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Meetings of the Academic Senate are open to members of the University 
community. Persons attending the meetings may participate in discussion 
with the consent of the Senate. 
Persons desiring to bring items to the attention of the Senate may do so by 
contacting any member of the Senate. 

ACADEMIC SENATE MINUTES 
November 10, 1971 Vol. III, No. 6 
CALL TO ORDER 
Mr. Morris convened the Senate at 4:10 p. m. in the University Union 
Ballroom. 
REMARKS BY PRESIDENT BERLO 
Mr. Berlo said he had reported to the University faculty on November 9 
regarding the status of raises and program priorities. He has appointed an 
Administrati ve Council consisting of Dean Helgeson, Vice -presidents Hulet and 
Johnson, Collegiate Deans Bolen, Greenberg, Hermanowicz, Mitchell, and Porter, 
and assistants Sabine and White. This group is advisory and has no vote on 
decisions. 
The President's Commission on Institutional Priorities will not make decisions 
on program priorities; the Administrative Council will fulfill this function. The 
Commission will work on a proposal about how we may continue self- analysis 
and will work to identify specific plannirg areas. 
In response to a memo from K. C. Davidson and the Economic Well-Being 
Committee, Mr. Berlo said the Uni versity will try to get answers about questions 
on raises as soon as possible. (A copy of the memo is attached to the Minutes.) 
If the University does not receive a supplemental appropriation from the 
legislature, the University will have to switch funds to cover $500,000 in certain 
expenses. No funds for raises will be involved. 
Greater use should be made of the Hot Line to convey news to the University 
community. 
At present, the University might have to consider an adjustment in the 
r aise for any person whose total raise exceeded the 5.5% limit proposed by the Pay 
Board. 
REMARKS BY DEAN HELGESON 
Mr. Helgeson submitted copies of "Values to be Used in the Establishment of 
Institutional Priorities " to the Senate; this is a revised form of the document 
distributed to faculty the past week. The revised document contains changes proposed 
by the Academic Planning Committee. 
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A proposed policy statement concerning graduate programs has been drawn 
up by Mr. Helgeson and the Academic Affairs Committee; reactions were requested. 
The "Values" document will be discussed by the Senate at a later meeting. 
STATEMENT ON PROGRAM PRIORITIES 
Bya vote of Yes -38, No- 0, Abstentions -1, the Senate approved a motion 
(Mr. Ichniowski, Mr. Kinney) to adopt this statement on program priorities: 
The Senate must be involved in establishing procedures for 
making priority judgements and must be certain that all facts 
are considered, positions are objectively presented, and parties 
are consulted before recommending action. When facts at the 
disposal of administrators indicate specific priorities, these 
should be fully aired in the Senate. The Senate should give advice, 
assure support or opposition, or debate philosophical questions. 
STATEMENT ON ORGANIZATIONAL CHANGE 
By unanimous vote the Senate approved a motion (Mr. I chniowski, Mr. Fitch) 
to adopt this statement on organizational change: 
Philsophically, the Senate supports reorganization of cost centers, 
department lines, administrative organizations, and administrative 
lines of authority, or other organizations when study by competent 
persons indicate that it will improve efficiency, expedite the accomplish-
ment of goals, improve delivery systems, or improve the teaching/ 
learning experience or environment. A desirable procedure for 
recommending change is the use of expert outside persons and/or 
University personnel, freed for that purpose. The Commission concept 
is a commendable concept when it is needed and can be afforded. The 
use of outside experts in specific areas is necessary since in some areas 
this seems to be the only logical way of dealing with organizational 
change in task performance where all of the University's experts are 
personally or professionally affected. The Senate should review and 
participate in the determination of all such procedures. 
COMMUNICATIONS 
The ExCom has recei ved a copy of a proposal by Harold Burns about the 
check cashing is s ue. 
A letter from Parker Lawlis indicates that data on graduates from the University 
will be evaluated and reported on next week. 
) 
The ExCom received a copy of a memo regarding changes in the governing 
policies of the Board of Regents. Members of the Faculty Advisory committee have 
copies. 
Mr. Kinney distributed copies of a letter he had written to Mr. Berlo; he asked 
that the letter be run in the Minutes. No objection was recorded. A copy is attached. 
Faculty Affairs Committee will recei ve a report from the APT revision committee, 
will discuss a memo from the Economic Well-Being committee, and will discuss a 
proposal for evaluation of administrators. 
The Senate adjourned at 5:13. 
F or the Academic Senate 
John S. Hill, Secretary 
JSH/bw 
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VOTE VOICE VOTE 
NAME ATTEN- Motion Motion Motion Motion Motion Motion Motion Motion Y N 
DANCE # 42 # # # # # # No. 
Bicklev 43 X 
Black P Y 
Browning P Y 
Chesebro P Y 
Clemmons P Y 
Cohen P P 
Comfort **P Y 
Duffield 
Ebel P Y 
Edwards '~*P Y 
Ferrell 
Fitch P Y 
Fletcher P Y 
Frerichs P Y 
Fuehrer P Y 
Grossnickle P Y 
Hathwav P Y 
Hicklin P Y 
Hill P Y 
Hubbard P Y 
Iclmiowski P Y 
Kaferly 
Kagy P Y 
Karnes 
Kelly P Y 
Kennard P Y 
Kincaid P Y 
Kinney P Y 
Koch *P 
Kuhn P Y 
Madore 
Mann P Y 
McConnell P Y 
Morris P Y 
Pierson 
Price P Y 
Raymond P Y 
Rich P Y 
Sharp P Y 
Steffen P Y 
Stein P Y 
Theroux P Y 
Wedemeyer *P 
Williams P Y 
Woods P Y 
Murdock P Y 
Berlo P Y 
Helgeson P Y 
*Arrived late Y=Yes N=No P=Present **Left early 
